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Every day, all of us at Novation share the same 
philosophy—to provide financial solutions to 
3Mers, retirees and their families throughout life’s 
milestones.  In fact, one of our three core values 
is that “all of our employees have the expertise to 
offer financial solutions” and we take this seriously.  
It is our belief that we offer the products and 
services that will enhance our members’ financial 
well-being and have a team of employees who 
know how to deliver personalized solutions with 
exceptional service.

We are happy to report that Novation’s 2017 
financial results were excellent and marked the fifth 
straight year of not only double digit loan portfolio 
growth, but overall asset growth that exceeded our 
peers. Much of this continued success can be attributed to 
the following:

	The market leading auto loan rate strategy we 
  implemented in April 2016 has proven to be very 
  popular with our membership and the results have 
  been overwhelmingly positive. Since launching this
  pricing strategy, 2,700 members have taken
  advantage of a fantastic rate to purchase or
  refinance their autos with Novation – 1,402
  members in 2017 alone.

	3Mers around the country continue to see the 
  value in the exclusive advantage of being able to do 
  their banking with Novation. In fact, no other 
  financial institution can make the claim of being the 
  exclusive provider of financial services to 3Mers. 
  This was evident in 2017 when a record number 
  of new 3M members joined us. Our 222 and 275
  branches at 3M Center and our micro-branch 
  at the 3M Hutchinson plant continue to provide a 
  tremendous convenience for employees.

	 Novation Investment Services (NIS) continued to 
  add more clients and increase the retirement assets 
  they manage by 22% over 2016. A key strategy this 
  past year was to focus on NIS’s expansion in 
  Hutchinson by adding an on-site visit each month by 
  a Registered Representative and Certified Financial 
  Planner (CFP). Working with members of all ages 
  and life stages, NIS is proving they are the right 
  solution for peace of mind in retirement.

	Improving our five branches and placing a high 
  priority on keeping our eSolutions easy to use, 
  convenient and, most of all, secure. This has 
  resulted in our online and mobile channels being 
  utilized by over 70% of members each month. One 
  of our solutions, eDeposit, provides the 
  convenience of making a deposit just by taking a 
  picture of a check with your mobile device. 
  Members have loved the ability to do this so 
  much it has grown to more than 30,000 deposits for  
  $14 million dollars simply in 2017.

We believe as a company that we continue to be on 
the right track strategically and are providing the right 
solutions to our membership. This will continue in 2018 
and beyond.

As always, on behalf of Novation’s leadership and 
employees we want to thank you for the continued 
trust you place in us and in our ability to deliver high-
quality financial solutions, with exceptional service 
and an ongoing commitment to security. The board of 
directors takes their jobs very seriously as well as their 
fiduciary responsibility to provide attractive returns to the 
membership.

Kristi Mukomela
President/CEO

Tom Hangge
Chairman 
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Income 2017  2016
Interest on Member Loans $4,257,914 $3,837,638
Interest on Investments 105,774 117,417
Non-Interest Income 2,040,026 1,992,972
Total Income $6,403,714 $5,948,027

Expenses 2017 2016
Employee and Volunteer Expenses $2,607,176 $2,393,327
Operations 2,334,075 2,217,081
Occupancy 317,671 403,283
Provision for Loan Loss 118,311 97,160
Loss on Real Estate Owned 0 0
Member Dividends 221,566 183,484
Total Expenses $5,598,799 $5,294,335

Non-Operating Income (Gain on sale) 0 $294,517
Net Income to Member Equity $804,915 $948,209

OPERATINGSTATEMENT
         as of December 31, 2017

Assets 2017  2016
Loans to Members $121,108,895 $108,558,156

Cash and Investments 12,365,126 12,289,432

National Credit Union Share
Insurance Fund Deposit

 1,221,194 1,073,323

Fixed Assets  2,640,467 2,622,353

Other Assets  3,733,819 3,598,683

Total Assets $141,069,501 $128,141,947

Liabilities and Member Equity 2017 2016
Member Shares $ 128,475,567 $116,486,272
Payables and Other Liabilities  1,397,134 1,263,790

Total Liabilities $ 129,872,701 $117,750,062

Statutory Reserve $2,056,350 $2,056,350
Operating Reserves  9,140,450 8,335,535
Total Member Equity $ 11,196,800 $10,391,885

Total Liabilities and Member Equity $141,069,501 $128,141,947

FINANCIALSTATEMENT
      as of December 31, 2017
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SUPERVISORY COMMITTEEREPORT
The role of the Supervisory Committee at Novation is to ensure that the Board of Directors and Management are 
safeguarding members’ assets by adhering to an appropriate governance structure and following established policies. 
On behalf of the membership, the Committee regularly reviews and monitors internal controls and risk management 
practices. 

The Supervisory Committee is also charged with making sure an annual audit of the financial records is completed. 
RSM US LLP audited Novation’s books as of September 30, 2017. This independent audit is designed to provide an 
unbiased assessment as to whether the financial statements are free of any material misstatements.
 
We are pleased to report that through the internal reviews and the external audit, the Supervisory Committee, once 
again, finds Novation to be in a position of financial strength. RSM US LLP issued an unqualified opinion and found 
no material weaknesses that would cause a misstatement of the financial statements. A copy of the audit report is 
available by contacting Novation’s Chief Financial Officer or any of the Committee members.

Your trust in Novation is never taken for granted. These measures—along with many others—are designed to ensure 
that your deposits are safe and that Novation continues to operate in a manner consistent with being a safe, sound 
and well-managed financial institution.

SIGNATUREPRODUCTS
As a full-service financial institution, Novation offers all the products and 
services you need during life’s milestones. Why use Novation’s signature 
products?

Investment Services — our advisors have helped hundreds of 3Mers, 
just like you, to plan for and successfully retire.

Mortgages — exceptional service and competitive rates.

Incentive Checking — earn a high dividend just by using your checking 
account. No hidden fees. No balance requirements.

Money Market — competitive rates with no restrictions.

Auto Loans — market-leading rates and hassle-free closings.

Visa® Cards with Rewards — earn valuable rewards when using our 
debit card and Platinum credit card. 

Private Student Loan — when you need help funding school. No 
origination or prepayment fees.

Student Loan Refinance — consolidate all your student loans into one 
easy payment.

Learn more about all of our products and services at www.novation.org.
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